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Product Design Process

Good design is achieved through a systematic process of exploration, creation, development, refinement and implementation.
This is why | offer a full range of services, which you can tailor according to the level of design input your project demands.

« Introduce myself, my services and talk through my design portfolio.

« Provide brief overview of how | work, using this design process as a typical example.

« Sign client confidentiality document, or use my Confidentiality Agreement template.

« Receive client design brief, and seek answers to my Client Qu estionnaire.

« Work with client to develop brief into a more detailed product design specification.

« Submit quotation to client outlining all costs, terms and delivery times for the project.

« Some parts of the quote may be estimated due to insufficient information, so these will
need to be confirmed at each stage once more information becomes available.

« Receive client purchase order and confirm project timetable.

stage 0
project briefing
& quotation

« Receive client instruction to proceed with this stage.
« Deliver some or all of the following services: competitor analysis, design audit, product
feasibility, safety standards, intellectual property, technology transfer, research &
development, concept creation. *Most projects will at least require concept creation. stage 1
« Present work to client and discuss any spec. changes resulting from research findings. research & innovation
« Client feedback and concept design selection.
« Submit invoice for stage 1 work.

« Receive client instruction to proceed with this stage.
« Deliver some or all of the following services: concept refinement, ergonomics & styling,

visualisation, sketch modelling, usability testing, materials & processes, design

detailing. . stage2
« Present work to client. industrial design
« Client feedback. & development
« Submit invoice for stage 2 work.

« Receive client instruction to proceed with this stage.
« Deliver some or all of the following services: electro-mechanical design, reverse
engineering, electronics & software, value engineering, 2D & 3D CAD modelling, part
analysis. _ stage3
« Present work to client. engineering design
« Client feedback. & CAD
« Submit invoice for stage 3 work.

« Receive client instruction to proceed with this stage.

« Deliver some or all of the following services: conce pt models, mock-ups, test rigs,
working prototypes, rapid prototypes & tooling, small batch production, assembly &
testing.

« Deliver to client for testing.

« Client feedback.

« Submit invoice for stage 4 work.

stage 4
modelmaking

& prototyping

« Receive client instruction to proceed with this stage.

« Deliver some or all of the following services: global supplier sourcing, parts lists &
costings, production tooling, sub-contract manufacture & assembly, compliance
testing, supplier liaison.

« Deliver production samples to client for inspection and approval.

« Submit invoice for stage 5 work.

« Project completion and final handover to client.

stage 5
manufacture & supply

Product Graphics & Packaging - timing of this stage depends on work required.

« Receive client instruction to proceed with this stage.

« Deliver some or all of the following services: graphic design, branding, photography,
technical literature, packaging design, point of sale.

« Present work or prototypes to client.

« Submit invoice for this stage.

© Copyright Matthew Link Ltd. 2006



